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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE SIOUX VALLEY-SOUTHWESTERN ELECTRIC COOPERATIVE, INC.
August 26, 2025
The regular meeting of the Board of Directors of Sioux Valley-Southwestern Electric Cooperative, Inc. (DBA Sioux Valley Energy) was held on August 26, 2025 commencing at 8:30 a.m. in the Colman boardroom.
The meeting was called to order by President Dan Leuthold who presided and Don DeGreef, Secretary, acted as Secretary.  
Roll call showed the following members present:

Don DeGreef
   Dan Leuthold              
Rodney DeMent

Ann Vostad
   Dave Daniel                
Allan Weinacht

Lucas Roskamp
   Mark Rogen   
Gary Fish            

Gregg Johnson

   Dr. Leslie Heinemann
Also present were Attorney Mike Nadolski, General Manager Tim McCarthy, Strategic Leadership Team members Ted Smith, Jason Maxwell, Justin Moose, Carrie Vugteveen, and Kimberlee Hansen along with Executive Assistant, Brenda Schelhaas.  Guests in attendance were John Kleinjan, Robert Short, and Henning Hansen.
INTRODUCTION OF DISTRICT 1 MEMBER ADVISORY COUNCIL MEMBERS
Director DeGreef introduced District 1 Member Advisory Council (MAC) members John Kleinjan, Robert Short, and Henning Hansen.
REVIEW AND CONSIDERATION OF AGENDA

The agenda was presented for consideration.  Manager McCarthy advised that he had a matter regarding cooperative business he wished to address as part of the Executive Session agenda.  A motion to approve the amended agenda was made by Mr. Weinacht, seconded by Mr. Roskamp.  The motion carried.

REVIEW AND CONSIDERATION OF BOARD MEETING MINUTES 
A motion to approve the minutes of the July 22, 2025 regular board meeting was made by Ms. Vostad, seconded by Mr. Daniel.  The motion carried.  

REVIEW AND CONSIDERATION OF MEMBER ADVISORY COUNCIL MEETING DATE
Brenda Schelhaas presented two potential dates to hold a Member Advisory Council (MAC) meeting.  Mr. Daniel made a motion to approve September 18, 2025 as the next MAC meeting date, seconded by Mr. Johnson.  The motion carried. 

2026 RATE ADJUSTMENT COMMUNICATIONS PLAN
Manager McCarthy called upon Carrie Vugteveen to discuss the Rate Communications Plan for 2026.  The plan covers communications through newsletters, social media, emails to members, podcasts, website, SmartHub, bill onserts, and videos.  Carrie also provided information about the Energy Forum which will be held at the Brandon Service Center on September 11, 2025.
REVIEW AND CONSIDERATION OF BASIN ELECTRIC POWER COOPERATIVE RATE RESOLUTION
Manager McCarthy reviewed a proposed Basin Electric Power Cooperative Rate Resolution.  Discussion was held and the resolution was revised.  Mr. Weinacht made a motion to approve the resolution as revised, seconded by Mr. Roskamp.  The motion carried with Mr. DeMent voting against.
BASIN ELECTRIC POWER COOPERATIVE RATE RESOLUTION 

WHEREAS, Sioux Valley Energy is a Class C member of Basin Electric Power Cooperative (BEPC), and a member of two BEPC Class A members -- L&O Power Cooperative and East River Electric Power Cooperative; and 

WHEREAS, Sioux Valley Energy purchases all of its power supply requirements from BEPC Class A members L&O Power Cooperative and East River Electric Power Cooperative, distributes that electricity, and provides various services and programs to members at the end of the line; and 

WHEREAS, Sioux Valley Energy is the direct link in the power grid to members and their respective communities; and 

WHEREAS, Sioux Valley Energy’s guiding principles include Commitment to Safety; Community Service; Member Focus; Dedication to Quality; Value-Based Products and Services; and Responsible Growth; and
WHEREAS, BEPC has proposed a significant rate adjustment in its 2026 forecast due to the following factors:

· Higher-than-expected traditional member load growth requiring an additional 148    

     megawatts of capacity per year (excluding any large load or data center growth) 

· Lower anticipated commodity (gas) prices negatively impacting and leading to expected      losses at BEPC’s subsidiary, Dakota Gasification Company (DGC)

· Aggressive additional planning reserve margins from the Southwest Power Pool (SPP)        requiring BEPC to add 690 megawatts in generation capacity beyond what is needed for      its members

· Ongoing investments in system reliability that include upgrading existing facilities and     

     shortening outage cycles

· An increase in margins from $150,000,000 to $400,000,000 in a single year; and 

WHEREAS, BEPC has presented a proposed 18.7% increase to the membership in 2026 which is substantially higher than the previous forecasted adjustment of 2.7%; and 

NOW, THEREFORE, BE IT RESOLVED, the Sioux Valley Energy Board of Directors encourages BEPC to limit annual rate increases through the following mitigation actions:

· Consideration of rate impacts to members at the end of the line

· Offering the membership complete transparency in a timely manner to allow for planning      and member messaging

· Implementing a phase-in period for needed rate increases that coincide with anticipated      capital expenditures

· Provide the membership with a multi-year plan to meet revenue and margin     

     requirements, targeted equity, build needed capacity, and address anticipated losses of       the DGC subsidiary

· Utilize the rate stabilization fund/deferred revenue, patronage, and/or bill credits to offset      2026 and future rate increases

· Focus on accurate forecasting with realistic inputs along with strategic system planning
· Evaluate the future challenges of and impact of the DGC subsidiary to electric rate     

            payers; and

BE IT FURTHER RESOLVED, that Sioux Valley Energy strongly encourages BEPC to communicate openly with its members and consider alternate rate plans which lessen the burden on the end-of-line member.

SPP REPORT
Ted Smith provided an overview of the Southwest Power Pool (SPP).  His review included historical background, becoming a Regional Transmission Organization, the SPP market evolution, geographic expansion, modern challenges and opportunities, and key impacts of SPP.
REVIEW AND CONSIDERATION OF CAPITAL CREDIT RETIREMENT DATE
Jason Maxwell provided information regarding the general capital credit retirement process. Jason explained the benefits of moving from a December processing date to a November processing date.  Discussion was held, and Ms. Vostad made a motion to move the general capital credit retirement date from December to November, seconded by Mr. Roskamp.  The motion carried.
REVIEW AND CONSIDERATION OF FORWARD SIOUX FALLS CAMPAIGN CONTRIBUTION
Manager McCarthy provided information about the Forward Sioux Falls Campaign’s donation request.  Discussion was held, and Mr. Daniel made a motion to pause contributing to the Forward Sioux Falls Campaign, seconded by Dr. Heinemann.  The motion carried with Mr. Rogen voting against.
STRATEGIC PLANNING
Manager McCarthy stated that the Strategic Planning Scorecard will be reviewed at the September board meeting.
REVIEW AND CONSIDERATION OF GENERAL MANAGER’S REPORT

Manager McCarthy called upon Jason Maxwell to provide a statistical and financial summary for the period ending July 2025. 
Manager McCarthy presented key highlights of the East River General Manager’s report including Basin financials, East River financials, SPP updates, WAPA staffing shortage,  South Dakota lawmakers property tax summer task force, South Dakota Public Utilities Docket EL24-027, and McKenzie filing a challenge against Basin.
Ted Smith provided information about WAPA allowing hydropower REC sales.  

Carrie Vugteveen discussed the REVIVE 2030 “Partner in Progress” gatherings that were held this past month.  The events welcomed county commissioners, mayors, city council members, township leaders, state agencies, and senators for constructive discussions on the future of SVE’s region. Conversation focused on the current economic landscape, opportunities for growth, and how SVE can be a resource in achieving these milestones. 
ACCEPT GENERAL MANAGER’S REPORT

A motion to accept the General Manager’s Report was made by Ms. Vostad,  seconded by Mr. DeGreef.  The motion carried.

REPORT ON POWER SUPPLY MEETINGS
L&O Power – Directors Roskamp and Leuthold reported on their attendance of the L&O Power board meeting.
East River Electric – Director Fish reported on his attendance of the East River Electric board meeting.

REPORTS ON MEETINGS ATTENDED

SDAC Co-op Conference and Annual Members’ Meeting – Director Rogen reported on his attendance of the meeting.

MREA Energy Issues Summit - Directors Leuthold, Roskamp, Heinemann, Weinacht, and Daniel reported on their attendance at this summit.

Basin Electric Annual Meeting – Directors DeGreef and Roskamp reported on their attendance of this meeting.

American Coalition for Ethanol (ACE) - Director Rogen reported on his attendance of this meeting.

SDREA Board Leadership Summit - Directors DeGreef and Weinacht reported on their attendance at this summit.

NOTICES OF MEETINGS, SELECTION OF DELEGATES, AND ATTENDANCE AUTHORIZATION

BLC 929.1 Current Governance Issues in Policy Development, October 24, 2025 Virtual

Directors Vostad and Weinacht were authorized to attend per a motion made by Mr. Roskamp, seconded by Mr. Fish.  The motion carried.

BLC 952.1 Increasing Influence and Building Board Consensus, November 4, 2025 Virtual
Director Weinacht was authorized to attend per a motion made by Ms. Vostad, seconded by Mr. Roskamp.  The motion carried.

BLC 913.1 Cooperative Fundamentals, Legacy & Economic Impact, November 18, 2025 Virtual.  Director Vostad was authorized to attend per a motion made by Mr. Weinacht, seconded by Mr. DeGreef.  The motion carried.

BLC 957.1 How to Evaluate and Improve Board Performance, December 2, 2025 Virtual
Director Vostad was authorized to attend per a motion made by Mr. DeGreef, seconded by Mr. Weinacht.  The motion carried.

OTHER BUSINESS
The Board congratulated SVE Staff and employees on a successful Safety Day and SMEC conversion.
EXECUTIVE SESSION

Mr. Fish made a motion to move into executive session to discuss internal cooperative business, seconded by Mr. Daniel at 1:48 p.m.  The motion carried.  The executive session adjourned at 3:04 p.m.
NEXT MEETING

The next regular board meeting will be held on Tuesday, September 30, 2025 at 8:30 a.m. in the Colman boardroom. 

ADJOURNMENT

Chairman Leuthold declared the Sioux Valley Energy board meeting adjourned at 3:06 p.m.





Donald DeGreef, Secretary





Date Approved: ______________
